
 

As the Clinton Township School District transitions toward reorganizing our 

schools for 2018-2019, it is important to keep lines of communication open 

and to provide timely and factual information about our work. To that aim, 

one tool for communicating is this newsletter.  Along with a Q&A section, it 

will contain information that is updated weekly and is organized by 

categories, including: 

 

 Students and Transitioning 

 Finance 

 Personnel 

 Curriculum 

 Facilities 

 Communicating 

 

Many of the tasks you see listed in this first newsletter are responsibilities that 

school administrators undertake each and every spring and summer in 

planning for a new school year. This is part of the normal cycle for school 

administrators. Naturally, with the reorganization, additional steps require 

attention, and we will continue to share these with you.  Also, while this is a 

framework for sharing tasks by categories, know that for each category, 

there are a multitude of corresponding subcategories also being addressed. 

Transition Planning 

Students and Transitioning 

 Adjust 2018-2019 Budget and funding allocations and structures 

 Approve and submit amended budget to NJDOE in June - July 

timeframe 

 

 Create building–based committees to support transition by: 

• Providing Move-Up Days for students entering a new 

school in the fall, including kindergarten, first, third, and 

sixth grades (currently in prekindergarten, 

kindergarten, second, and fifth grades) – June 12th 

• Soliciting student questions and ideas on transition 

through a survey 

• Providing closure events for each school 2017-2018 

• Providing welcome events for each school 2018-2019 

 

 

In This Issue 

 

Transition Planning  ......................... 1 

Students and Transitioning  ............ 1 

Finance ............................................ 1  

Personnel  ........................................ 2 

Curriculum  ...................................... 2 

Facilities/Operations  ...................... 2 

Communicating ............................. 2 

Q&A  ................................................ 2 

. . . it is important to 

keep lines of 

communication open 

and to provide timely 

and factual information 

about our work. 

 

MOVING FORWARD:  

A Weekly Update 

ISSUE 1  JUNE 4, 2018 

Finance 



 

 

PAGE 2 MOVING FORWARD: A WEEKLY UPDATE 

 

• Assign certified and non-certified staff: 

• The Superintendent’s recommendation for staffing is presented to 

the BOE Personnel Committee on June 11th; the committee asks 

that staff members be notified of Dr. Fiander’s recommendation 

on June 12th 

• Final Board of Education action on the staffing recommendation is 

necessary for employment and assignment of all personnel. As is 

typical each year, it takes place at the June meeting, and this 

year it will take place on June 25th 

• Provide time for staff to communicate with colleagues 

• Draft composition of required building committees, such as SciP, safety 

teams, data teams, etc. 

•  

 

 

Personnel 

Curriculum 

Q&A 
 

Q: Will there be a Move-Up Day for 

students going to a new school? 

The principals are hosting a Move-

Up Day on June 12th for students 

entering kindergarten, first, third, 

and sixth grades (currently in 

prekindergarten, kindergarten, 

second, and fifth grades). For 

kindergarten families new to the 

district, there are two opportunities 

to tour PMG – on June 12th & 13th. 

 

Q: Will the staff have time to 

prepare their rooms for moving? 

A: At the end of this school year, 

there are two half-days and one full 

day in the calendar -- and 

contracted with the staff. Those 

days are being made available for 

moving and planning purposes.  

 

Q: Will the staff have time to 

prepare for the opening of school? 

A: Prior to the arrival of students in 

September, the calendar and 

contract provide for two and one-

half days of staff preparation. One 

full day will be used for teachers to 

prepare their classrooms. The plans 

maintain continuity in the classroom 

without losing instructional time. 

 

Q: If a staff member is moving within 

a building, who will do the moving? 

A: The same movers will be 

completing both the moves within 

buildings (internally) and between 

buildings (externally).   

 

Q: There are parents who want to 

donate time to help staff members 

pack. Is this permitted? 

A: It is generous of parents to want 

to help. For security, safety, 

confidentiality, and liability reasons, 

the District is using a professional 

moving company to manage the 

move “soup to nuts.”  On balance, 

in the interest of coordination and 

safety, it is best to let the moving 

company complete the entire job. 

 

 

 

 

 

 

 

Facilities/Operations 
• Create a building-based classroom inventory of current furniture, 

techology, materials, supplies, etc. 

• Finalize building-specific facility usage maps (including instructional 

and non-instructional space such as playgrounds, food service, and 

cafeterias 

• Plan school procedures (arrival/dismissal) 

• Coordinate with outside vendors for moving, including: 

o Project Manager - Sequencing moves and arranging logistics 

from one building to another and moves within buildings 

o Moving Company 

o Cleaning Crew 

o Summer Technology Support 

 

 

 Finalize building-level master schedules 

 Coordinate special programs (special education, RTI, ESL, etc.) 

 Launch system to generate supply and material orders 

 Finalize building-based programs/clubs/events  

 Coordinate and document school calendars and events 

 

 
Communicating 

 

 Provide staff and community with progress updates through a weekly 

newsletter 

 

 Obtain staff questions and suggestions; meet weekly with CTEA 

leadership 

 

 Survey students and parents for questions and suggestions 

 

 Contact newly enrolled families for 2018-2019 

 

 Update school-based forms on website 

 

 Create and post updates to the community on website page entitled, 

Reorganization (http://ctsdnj.org/reorganization) 

 

 

 

http://ctsdnj.org/reorganization

